In re Investigetion of aselidfent whieh
ooourred on the Yort Werth & Denver
azwmummmren

%ﬂ Juuuary 14,
Fobruary 17, 1917,

On Jemuary lé, 1917, thers wes a reer-snd o0lil-
sion Detween & frei iam::nﬂm@,mm
Yort Worth & Denver $1%y Ballwsy near Horek Port Worth,

%f%ﬂ&?“ﬁ&iw% -nign
ﬂﬁmﬁtiﬁhmﬂuﬁmmuma&ﬁm&ww
reports o8 Tollowss

The first division of this reilway, o which this
scoident ovourved, 1s a sizgle treck line extending from
Fors Worth to Wichite Fslls, Texss, & distence of 1l4.4
niles. %Mm%gﬁ&ww?sgm
m’"&uummw“ by divestiony, oo

Begina mmmsmmmmms
m en suxi wmu*mmnnmm
wtmmmwauma,m
Mmﬁd‘:am Yort Sorth staticn., The soveisnt
mmbﬁmwmmhnmmm
g?m eymtmg m slensated by speelial bullesia Bo.
“hi a8 mmx, 1917, by General Agent
MM as followel

Wa talletin dated Jan, Tih, 1510
is quoted delows ¢

*tine tall treok at EP 2 i¢ Bow vesdy for sere
vios, This track to be used b owitoh engines
golong %o and from WP £. Boad saglines using this
track sk oroteot ezainst yerd englines, Yard

"Yard engines muss oufine their movesents bHe-
tween Jort and BP 2 %o tall treck as much as
possible., IT nDesessury %o use msin treck, forexan
mast obtain orders, oF nmmnmﬁmnﬁm

mnie 99, Yard th_m jocated Do
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tvesn Fi. Worth and Horth ¥, Wortk have boen
Temovsd and the yerd 1izdits of thesze Lwo stations
are now ontinuo:s betwesn Fort Borth snd the e~
sent north lisite of Sorth Fort ¥Worth Yard. Hove-
wents within these linits nay be nsde without treis
oréders in nocordsnae with rules 93 and 98 {0}, prow
teoting 25 per rule U9 when required. Switoh e
gines must w0t go nortl of Horth Fort Yorth without
tuin orders.

. Protection of Bwiteh Eaugloese~

TEhen the teil track 1s blocked or semmot be
used the Styain order aiznal st Borth Port Worth will
be used by operstor or nlght clerk wien neseszary to
rotaet switeh engines agailast opposing trains,. %hen
soae indieaten Ystop® the signal must not be passed
by sngins or trein until given s elearaues gard,
form 160, Yardmasters or forenen will glve
ysrd engizemess notise in syiting when this
has beun arrenged.*

Bulletin No. 7853, ocoucerning Bulletin Ho, 8%, reads
in part a» follows: * *

"ehils under the Wlldin veferved to, road
mhmﬁgtmmmwmmﬁum
track from Fort Portd to the end of tail tre yard
engines have sgusl 8 with all t £1 alans
trains hetwesn the of the tall end Borth
Tard 1init boards neer Zelp®s Elewstory, as well as
witaln the yard limsits of and Horth Yard,”

Bule ¥o. 98 {a) provides as followss

"Btationg yard linite will De desige
natesf ic special in tize-table. All trains
and will have the right %o work within sach
yard 1inite, rdless of all exoept Tirst oclass

tat will give way &8 sooR es poasible upon
thely sz yoach,

®All except Cirst olase traine will aporoech
yard limite with trains uader full control aad be
prapsyed %o stop within the lisit of vision. The
responstidiliity for acoldedt st such points will rest
with the ap rosshing truine. At suoh staticas a8
have no yerd 1lil=it signs, the lisits willi be cone
sidsred %o De betwoen ox yeme switohss.”
/
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Abomt 1,600 Teet morth of North Yors ¥orth the St.
louis Sou ™ BEail msmmrms%m&m
8ity RBallway at grade; pPOSsigE
aros in mumvettm Sorth end North Fort
Vorth, is protected by a standerd mxamﬁ; plant., Whem
proper pignels ars ¢lear, trins zay procesd 2t & apeed nol
to oxoeed 15 =iles per hour.

Sorthtound freight trein JNo. 17 sonnisted of 44 ours,
with a tonnage of 1,454 tous, and & csboose, hsuled 1000~
sotive 406, and waet in charge of Gonduotoy and 150w
zean Sobmmonr. It left Yort Horth frelsht yards about 8.00

ey 1 hour snd 18 minutes late, e route to Texli Texaz,

a mlg,axmﬁ, stapred at m Ford Forth st 8.10 p. m,.,

t outfit osr wmes ploked up, left there at

3;&90&.,“«4%:&11«,&%«&:%%&
asvending grede of adbout .25, waeh ihe ckboose war Just
north of the 8%, Lm&smmm Beilway oroosing. Are
muwu%mﬁ.%hm%nh;ﬂu&wm
mm»aexmmmmmmm end for
purpose of awsiting s switeh ort Borth to
it over the bill, mw&mawszaamwimﬁ
alles an hour, and et 8 point 2,160 fest south of Horth Fort
Worth stetiom, which 16 &lao inown ze *B«3 Statioch,® collided
ﬁamm%mu;muquwmwam
transfey engline, atout 9.10 7, =,

1mmnm=mwmmmmtm miahmgiu
knowa s the 17tk Strest yards, mmuw&mrmm
et 6,57 p. 2., after heving beoen given the following order,
atmmumﬁ@my&m,wﬁanmtwm

*Order doerd B-5 will hold all southbounéd treins
unntil you arrive there, exeeyt 17th Btreet dsy switoh
engine. Bothing ordered out of yerd.*

hile traveling at & apeed of 10 or 12 =lles an hour it @l-
ﬁwﬂmmmmwtmmsﬂ,m,

The caboose of trasin Ho. 19 »es orushed betwoen e
ear next to it, vhich wase of stes]l sonstyuetion, end the lesdw
jug eer of the transfer draft; the wreckage of the oshooae
weat down the smdanknent on the east gide of the trask, the
sonduotor of Lrein Ho. lﬁmtﬁlﬁmt-Mthmu The
mwumum“msmu«mmwmmm
east, ooming to rest 2l sn sagle of about 40 degrees with
the traock, its vrear end deling at the foot of the amdbanikuent;
the resr end of the scoond cor fyom the osboose was 8lsd 4o
reiied, In the transfer draft, the lesding car, the one
that struck the saboose of tyain No. 19, was not derailed, bdut
the seocbd oar waz turned over $0 the esast and oame %o rTest
pareilel with and clear of the treckj sfter the collision
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truin Ho. 19 moved abut two ser lengihs,

Approsching the polint of sceldent from the socth the
treok is tangent for a distanoe of 2,000 fest, while epizonthe
fag fyos the north it i tangent for 3,900 ferlt; ths grade
an 21l of whkieh is precti level, The traok in this
wieinity is 1sid on a £111, oh at the polint of ecollisian
13 sdout 18 feel in de;th. In the violnily of the scoldent
m%nmama&wuu%whzmmm
068 by the Ok Book Island & Liway, ond on the
west by the St. Louls Bouthwesterm Reilwey and the Gulf,
{olorado & Santa Pe Ralliwey, AL the tius of the ascidant
there wers sbout six luches of coow on the hwound sad the
smow vas still falling. Q

Operetor Dallis, on duly ot North Fort Worth station,
stitel Sheat socn after trsin Ho. 16 had pasced there, golng
Borth, the yerdmester at Fort Worih esllsd him by telephone
end told nim to set his trelin order board in the 2309 O8I
tion, and hold all scuthbound treins until switohing locos
motive 60, with three fars, resched that plaoce. He stated
thet b imsediately set the tralnm order Loard in the stop
%ﬁ&uﬂeﬁ the iaterlosking tower, locsted 1,140
; of the station, sod inatructed the towerzan to
mald ali southbound traiss until heo seiled bis sgein, In
sbout four o flve uinntes the towersen selled hism and Sold
hiz tyrain Ho. 16 hed Decome stalled in the Interlooking limits
aad wantod to buoek ap. He steted that he told the toweraam
to weit & nimate, cslled up the yardmeater at Fort Worth and
sszed if the switoh eagine hed 1eft Shers, sad was told that
it bad not done S0, He stated thet he them told the ysrde
wagtor that trelin No. 19 had stalled end wanted o deok uj,
end scked hizm to be sure to tel]l the srew of tho svissh
gugline thet stell they cens noythward with thelr trensfer,
train Bo. 19 would be found just south of Morth Post Worth
station, to which the yerdsaster replisd ¥ALl rignt,*
Opearctor Dallis stated Shat ke then called up the towermen
and told him to let train Ho. 10 Laek up. ¥He stated that
sile be was talking with the towesmen, the resy breleman of
truin g, 1¥ cmse to the dooy und sald that his truin wanted
o get socue helps be then told the rear byekecsn that & swited
angine wae coming sorth from Fort Borth, snd thet he bed
ssked the yardsaster to instruet the orew of that engine
to lock out for train Ho., 19, He stated that he then oalled
up the yarduseter's of fioe szuin, sud told the rersen who
snewared, whom he thought to be the yard olerk, to. de sure %0
tall she ocreow of the switohing englos to look cut for frain
Ho. 19, He then ohanged the trmin order board to the slony
position and train So, 10 backed up sast the station, the
lcoomotive beling Just south of the statics when the sollialoa
eecurred. Operator Dallis stated that he ssw train No. 19
backing up vhen it was about 500 feet fyem his stetlion, sad
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sSaw tvo rod mmrkers o the rear of the saboose,. Be furthey
atated that hs sutered the service of this sonpeny o

generel Teotioe i handling traine Detween Fort Werth
and Morth Fort Worth. He stated thel on severzl oosasions
the rordaastey % Port ¥orth hes cslled him up and instructed
kin to hold southbound treins untll)l = designated englne
reashes Borth Yort Forth, but that he sz never instructied the
ter to hold s morthbound engine until a southbound
in yesches Fort Worth, Operator Usllis stazed that he
thought that 1f the raprdzsster had told the orew of love~
wotive 68 %o ook out for tyein Ho. 19, as be had regussted
agreed to 40, the socldent

Night Yordnaster Bascn, at Fort Worth froight ysvds, .
statef that he instyuoted the Loreman of looonotive 69 to
use the =ain treck, leeving the yerds, heoguse the seostion
forezan hed edv hin not to use the tall track on agoount
of the switohor being filled with show, He stated thet
sfter locosotive 69, with thvree sars, hsd left 17th Etrest,
the southers and of the yerds, So g0 $o 2th Street, =t the
nertiaem end, there io swalt & southbound seitching looge
sotive whioh was epprosolhing on the =aln track, befors
srocsading %o Northk Port %o the oparstor st the latter
stetion oalled him up at 17th Street, told hin that trein No,
19 hed boscn stalled on the grade and was going to bask soulh
4f the station at North Fort ¥orth, and asksd him %o notify
the erew of loeomotive 49 O look out for it, te which he
ggli;ﬂ 431 wight.” g;gtgg ?ns al ha the mmﬁ e

o thom already Sraet, me custonayy
low more then one eugine on the main trsek e & tize, belweon
Fort Borth freight yurds snd Norgh Fors Torth, uader yexd
limit proteectiocn and bdeseuse & great »art wms straiznt treok;
and thet he Sherefore 414 not think 1% necsszary io notlfy
the oreow of looomoiive £8; nelther 414 be thick that he wves
violating his instyuetions by not doing o, Yerdraster ason
stoted thet oun the night of the secident it wes sowing,
st that he, at 17%h Street, sould see white aigrel lighits
&t 9th Streel,

Engineman Cohenour, of trein No, 19, stated that his
train was stalled on the grade anyth of the 5t. Louis South-
wastern Rellway orossing north of North Fort Yorth, becauss
of the ssow and the tonnage of the trsing that it hed bees
standing there about 20 zinutes when = heekeup signel wes
&y on hiz side of the trein, by some one o8 the
nesr the gabouse, He whistied a heokeup sigus] end received
mmother signel Wefore 2tarting the train beskward. Eaginenan
Cohenour stated that after the train stasrted to baok
the speed Llnoreasod %o s3bout seven miles an hour, bt %
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bofore peashing the poiat of collision the stesm hed bean
ghat off agd the spoed wus Dot mors than three or four uiles
8 hour st the time of sooident, st whioh tize bis looomOw
$ive wa2s a short 4iatanges south of the staiion b NHorth Fort
Torth, He stated that e soasidered 1t malfe %o back bis
train south of the steticn a8 he thought the grow wag ¢XeP»
olsing =11 posaible procasutions to proteet thes trzin,

Eony Braveman of trals No, 19, stated that he
rode in the oaboone to | Tort Worth, where sbhout 30
mimates wore conoumed in plisking up an emigrsné cutfit ser,
WWWMMMMawRMi&m

1isits, He sald 12 conductor onme to the esdooss
anfd, in eacecordance with instiuetions whieoh ths latter gave hin,
he went back to the telsgresl office st Horth Fort Worth
8ud asked whather there wes a swlitoh ongine fron
Fort Worth, the opersior reglying tihat one wuld ve the
Port Porth Preight vards as o000 a8 & scuthbound sviteh 40
glue, then on 1%8 way from Sorth Fort Vorth, resched e
yarTds. Erekemsn Zdeas stated thet he then told the operstor
that It wonléd de uocessary o bBaek up his traim ip oydar %O
elenr the isterlooker. He akid that the gpersior Selephousd
aone one, presuashly the yardnester, sud then Wwld ais
thet his trcin might deok up, sad thet the northbound ewiteh
agine would expest to find his train scuth of the statlon,
Brokemsn Bdexs stated that he then went bdack tc the Stower
and told the towersul what zovessut wus S0 be zsde, the late
ter giving the neoescary 2 to badk up. He tHld his
souduptor that 1% wes sll right to baek up, the econduetor
w&%m&mmﬁﬂammmrdmwcm
nents for the switod engine to help his trein up the grude,
and fnstrueting kim to boerd the loocmotive snd unotifly the
angineman of that intention., Brekessn Bdens steted that he

gave the a8l to the enjinensn end yods on the
wdoose hhmst south of North Fort Yorth station;

ne dropped off there snd when the eer sext o the sngine
passed, b dosrded it, mounting o the top of ths oar, and
sepeated siznals givem fronm the rear oud of the trein, He
atated that he ridden there for about ten car lengths
shen the treln came $0 & stop es if the sir had been spplied
fyoe the rear end, the =peed having bem four or five siles
an hour. He than told ths enginesmsn the insiruations of
the ecnduotor and went %0 the reay snd 0 lesrn the soures
of trouble. Brekemsn Edens further asteted that it was saows
ing, but thet ho eould pelinly see » sipgns]l & distance equil
to 8t least the lenmgth of his train. He slso etated thad
vhen he dropped off the sahoose neny Horth Fort Norsh station,
tho acnductor wae olitheor o top of $the csbouose o sitiing in
the espols with nis out of the window. Be stated thet
there wore two markers sz on the rear of uis emboozej

that he sew them some distance before resching 1%, vhen re-
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Wmmw b sffice st Nartd Porthorth,
share he bhad gone 30 lsers whetier thers was & mwitek
sugline ocoming noxth fros Port Werdh freight yards; end
also when his train beeked past Dim ag e got of f nowy

‘Berth Fort Yorth station. stated that, under the

rules, he thought it safe for his trein to moke this badke
w5 mgggus withcut fisg protestion, &8s it was moviag within
3&’:& t8,

~  Hased Bre:eman Bsott, of tysin o, 19, stated that he
m&gm:&ﬁmmmmmézmm
reashed the grade on which 1% wmas stsilled, whers he drepred
s progmably to waleh the bVymkes and ouleh the CADOORG.
He stated that after She irvsism Led been standing sbout 20
mw.nngwamﬁmmmmm;m
ke was on %op of tonder whan the train befsn ' bedk upg
asd that vhen the loocotive wes sbout 2% the sistiom 68
Siorth Yoyt North he sav sane one o top of the eetecss giviag
backeup algoels; the 1ight disepcesred vhem the treln wes
savel or aight ear lengths fron $he point of ovliision spd

_ he vased the persom with the lentern bhad gotten down in-
ﬂmamqfa

W, B« Millex, in charge of the ezigrant cuifit ocar
pleked up et Nerth Fort Worth by tyaln Ho, 19, stated thes
ke wvae *ding in the seboowe vhen the trals was hasking
upg thet the sarivers on the rear of ihe sabodss ware it
ﬁz tont bo 4id oot see ths aporoaching yord tracsfer;

that the counduetor came #vw:m out of the supcle tul e
short wile before the eollisicn ossurred.

Enginenzn Gslisgher, of losomotive 62, stated that
m‘rmﬁmemmm;}wzﬂu%tﬁmmw
of the Fort Torth Treight yards, his trein was stopped &t
the pardmasterts offioe and the sir out in, snd the
foressy bourded the loconctive and zave hin the order whioh
rrovided that the order board &t Borth Fort ¥orth would
hold 1) southbound trains, except the 17th Etreet day ewiteh
augine, until the arrivel of nis trein et tkat point. BRe
stated that the foremsn told Lim thet his traim would meed
engine 62, the 17th Street &day ewitoh engine, zt Sth Stresel,
then daok porthward on the mein treok, on scecunt of the
saow nat having been removed rProa the switobes of the tell
track, He further steted thet sugine €62 wen met Just before
reoching 9th Streel, and his locomolive asnd cars started to
baok ap on the anin treck at 5.5V 5. ey the asoldent 00w
Surring ot 9.10 p. 5.; the apeed at the time wes 16 or 1B
] ReTen mw steted thas 1% was
3 bat thet e eouid soe signels 18 to 28 ey 1
distant. He stuted that e was lemning out of the oeb window
811 she way after leaving 9th Street; that mesbers of the
srew had elizhed $o the top of the cers upon leavipg 982
Styeet, tut that he 414 not Teoeive aoy -amisg yior o
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e eollision. ZEoginesen Gallagher stated thas 1f the N
tep st Fort Worth ned notified him that trais He. e
¢ wE to Baok up soutk of Horth Fort Yorlh, he would bawve a7
mpoeerded %o nile post 2, &5 ususl, and there have Degul -
% look for trais Ho. 18,

Eaglue Forenan Bhort, of locomotive 89, stated that
aprroaohiag the polnt of sacidest ke sus iding on top of the
lending 9sr; thal he 4id not see the markers o the cabouss
of trzinm Ho. 12, snd 414 not see the reer sud of taas train
until about four csr leongthe distans, when be saw & light
inpide e onboose, the door heving been opessd; he thought
be could have seen & 1light 20 or 26 eay lengths distant,

He ateted further that the rssson why he hHad uot ssens the
sarkers on the rezr of the suloose of traia Mo, 19 wes
3 beosuse of the truss hridze wshish is looxied sbousd
Q00 Teot nerth of the point of sgcldent; apd sisc becouse
of & row of electric strest lights st Nerth Fort Worth and
the headlight of & southibound locomotive oo the Uhiesgo, Rook
Island & Gulf Esilwey, vhioh was mtending a2t Borth Fort ¥Vorth;
#11 of which, together with the show snd sleet, obasured his
vislon., He stated that ho :us kKeeplng es diligent a leckoud
&8 if nis truin had not hed am oyder thet somthiound treine
would be held at Horth Fort Yorth.

Bwitohman Tayler, who waz riding on the csr aext 3o
lsecnctive 69, siated that 1t wes snowlng, It that he
thought ordinery laup plegssls oould be ssel & distanos of a8
least 10 or 12 eer lengths, end that hHe saw the lanterns
of teo nembers of ths orey whio were ri on the lesding
car, He stated thet he §41d not see amy 1izbt or saything
to indleste that the -alsn line wss cooupied, sad the first
& knew of it wes when the oolliision ceourred.

The 4ifeel cagse of this scoldent was the failure
of Right Yerdmaster Bason, &t Fort ¥orth rreight yards, %o
have train Ho. 15 held at North Fort Sorih, in eesopdance
with the srovision, eontained in the order waioh he mud glven
the arow of lcoomotlive 69, that the trainm order bosrd st
Horth Fort ¥orth mould ﬁa{d 21l southbound trains, exeest the
17th Street duny owitoh engine, until locomstive 83 arrived
$here. The operstor at North Fort Yorth stated that vhem
he oallied up the yerdmasterts offioe, ke waz tid that loote
sotive 69 bud not gone, wheress the yard=sster ststed that
when the operator oalled up, losometive 80 Lad gone to th
Strest, INeither event, he should not have given the
aparator ission %o sllow f$raiu No. 19 to baok up south
of Borsk Fort Sorth.

£y
N U
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4 contributing csuse wee the fullure of Condaotor
Hoods, of troin Ho. 19, who knew thst lcoumolive &3 eas
eonliag north fros Fort ¥orth, to have nisg trellm protested
when baoking up on the zain ok, pertiealarly iz view of
the westher eonditions existing at the tise,.

Eigbt Yardoester Eazon entered the service of thie
eompany August 18, 19106, as switohaen end engine foremsn,
was yromoted to night yerdmaster October 21, 1911, end had
& cleay resord, Conduetsy ¥oods entered the smﬁw T
hraksusn Oetober 1€, 1908, and was romoted to couluctor
Bowesber 15, 1812,

At the tize of the aceldent #11 of the e=plorees
icvolved thereln *ad beoh on duly 1653 Lthep thres hwurs.



